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By 1999 BNP PARIBAS merger led to a project for
integrating organisation and information system.

Every day, the new group exchanges more than 45
000 payments over € 800.000
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Business Challenges

» Succeed in merging information system and enable
cost reduction

» Implement a single platform for managing high-value
payments and intraday liquidity throughout Europe

» Implementation of CRISTAL package from DIAMIS

» Integration and set-up of a fault tolerant platform
delivering mission critical service

» Assistance during all project stages
» SLA commitment on operations support

The Results

» A tool to support conquest strategy on the Euro
Zone

» An achieve project, taken as an example for internal
communication about the merger.
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